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Inspiring others to achieve their dreams and even meet Kings as they

The Top Signs That You
Might Have The Wrong
Company Culture

You might have the wrong company culture if...

On the first day of training the new hires...the trainer says
“dang | drew the short straw it must suck to be you.”

Or when they come back from the first break, the trainer
says “that was a good break we only lost 5 people this
time.”

If you notice claw or hash marks on the cubical.
If the last candidate still has fresh chalk outline marks.

If you have your people sign their end release form at the
same time as the onboarding or I-9 Forms.

If the record for the position is less than 90 days.
If the employees say it’s like a vacuum and always sucks.

If the employees say that it is only slightly stressful, yet
everyone is bald from pulling their hair out...

If you constantly say that this next step will only hurt a bit.

If you pride yourself that your work site hasn’t followed
safety precautions for years!

If during the interview the interviewer says that you are
overqualified and they are young enough to still be
drooling.

Raise Their High Bar of Performance!

Brandon's workshop and presentations include:
-ABL's of Business Survival, Thrival, and Revival
-Hurdles and High bars, Guide to Overcoming Obstacles
and lmpraving Everyday Perfarmance

-Believe in Kings as your Achieve your Dreams

-MAP System: Measure, Apply, Perform

-BOLD Leadership

-FAGLE method Everyone Achieve Greatness Leading by
Example

-Time Value of Time Management

-Budgeting Brilliance: How ta grow your business
Strategically

-Life’s Lanterns, How to survive anything and still glow
-Performing to Personalities: Learn Super Sales Steps
-Customized per client needs

If you have to have a list with the cops on the first line or
pictures of previous employees found listed in the post
office.

If your HR manager starts the interview with “How long
were you in for?”

And the final way to tell that you might have the wrong
culture or employees working at your business:

If the local news has just left with film about a violent
crime or people leaving in strait jackets, then You might
have the wrong workplace culture!

IF YOU LAUGHED AT ANY OF THESE AND THEY ARE TRUE TO YOU AND NEED TO BE FIXED,
IT IS TIME TO CALL THE BRANDON KELLY AND EAGLE CONSULTING FOR NEW SOLUTIONS
Call Brandon Now for a Customized Solution 801-547-8151

visit us online www.TheBrandonKelly.com

All of these examples are true events that we have seen in the business world.
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